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l.  Testing

User Acceptance — Dave/Dennis
Performance Testing — Dave
Enhancement Testing - Dave
Parallel Testing — Dave/Dennis
56K Performance Test

MAAP Certification

1. Process Overview, Jim

2. Users Role, Jim
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Il.  Training — Kelly, Priscilla, Linda, Larry
A. Reschedule Agent Training and Notify MA’s

[ll.  Implementation Activities — Brian
A. Fallback Contingency to Old Legacy System
B. Plan Sign-Off — Signoff 2/28/05
C. Unapproved Technical Agreements
1. Barnstead
D. Unapproved Network Topologies
Bethlehem
Candia (in process)
Errol
Gorham
Hampstead (in process)
Hillsboro
Tuftonboro (in process)
Woodstock
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IV. Other Activities - Pete
A. Three Replacement JAVA Programmers - Dennis

Next Meeting: March 15, 2005, 1:30 P.M., DOS IT Conference Room B-09



